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[bookmark: _Toc368400489][bookmark: _Toc368906048]1.1	Brief Summary Narrative
· Existing As-Found Condition
· Summary of Work Performed To-Date
· work to be Performed
· Completion and End-State Requirements
2.0	SCOPE
[bookmark: _Toc368314771][bookmark: _Toc368387490][bookmark: _Toc368400490][bookmark: _Toc368906049]2.1	Applicable Documents and Requirements
· Contract Requirements
· Regulatory Requirements – Federal, State and Local 
· Applicable Procedures
· As-built drawings, photographs, and surveys
2.2	Work Breakdown Structure (WBS)
2.3	Project Controls
· Budget
· Schedule, Completion Milestones
· Quantity Reporting – Rules of Credit
· Performance Metrics
2.4	Assumptions, Limitations and Restrictions
2.5	Risk and Mitigation Plans
2.6	Overall Approach and Sequence of Activities to Execute the Scope
· Procurement, material and delivery requirements
· Subcontracting plan
· Extent of the work to be performed remotely
· Breakdown of work packages to execute the scope
· Work package content requirements
· Work package approval requirements
· Required sequence of the activities and interface requirements
· Hold points identified
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3.1	Specifications
3.2	Procedures
3.3	Drawings
3.4	ITPs
4.0	DEFINITIONS
4.1	MS -Method Statement
4.2	WP- Work Package
4.3	ITP - Inspection Test Plan
4.4	JHA - Job Hazard Analysis
5.0	ROLES & RESPONSIBILITES
5.1	Project Site Manager
5.2	Site Engineer(s)
[bookmark: _Toc368906053][bookmark: _Toc368906066]6.0	PROCEDURE
6.1	Organization / Resources
6.1.1	Non-manual staffing plan
6.1.2	Craft staffing plan
6.2	Work Controls and HSE Requirements
6.2.1	Applicable permits and associated requirements.
6.2.2	Results of field walk down
6.2.3	Characterization sampling results and analysis
· Waste minimization and quantity estimates
6.2.4	Hazard sources and applicable controls
6.2.5	Energy sources isolation and LO/TO control requirement
6.2.6	Health and Safety controls and requirements
· Temperature extremes
· Medical surveillances
· Exposure monitoring and air sampling
· PPE and administrative controls
6.2.7	Environmental, erosion, noise and pollution control requirements
6.2.8	Radioactive contamination controls and requirements 
6.2.9	Sustainability requirements
6.2.19	Security and fencing controls and requirements
6.2.11	Access, signage, and traffic control requirements
6.2.12	Fire protection and Life safety requirements
6.2.13	Monitoring and Communication system requirements
6.2.14	Salvage and excess material disposal requirements
6.2.15	Waste Management Plan(s) to identify, handle, segregate, and control anomalous waste (asbestos, liquids, lead, etc.)
· Waste Permit requirements
· Waste Handling requirements
· Staging and storage requirements
· Waste Packaging requirements
· Transportation requirements
· Waste Disposal requirements
6.2.16	Entity Interface Requirements
· Operational systems and requirements within the work area
· Utility isolation and reroute requirements
· Operation and Maintenance interface requirements
· Operations contracts and phone numbers
6.2.17	Personnel training requirements
6.2.18	Collapse plan (Engineering-approved)
6.2.19	Temporary support requirements
6.2.20	Witness and Hold points
6.2.21	Third-party inspection requirements
6.2.22	Assessment and surveillance requirements
6.2.23	Start work approval and authorization requirements
6.2.24	Submittal requirements (Subcontractor)
6.2.25	Documentation during performance of work requirements
6.2.26	Site restoration requirements
6.2.27	Completion and acceptance criteria and requirements
· Completion testing requirements
· Independent or third-party verification requirements
6.2.28	Other requirements
6.3	Work Site
6.3.1	Site layout and access control, which may include control, exclusion, and administrative areas 
· Sign, fences, and barricades
6.3.2	Temporary facilities and utilities
· Storage and lay down areas
· Craft facilities, parking, and transportation
6.3.3	Staffing and craft requirements
6.3.4	Equipment layout and transportation plans
· Hoisting and rigging requirements and plans
6.3.5	Removal requirements for existing equipment or materials prior to collapse
6.3.6	Construction equipment schedule, by type and size, taking into account reach and access requirements.
6.4	Emergency Response Plan
6.4.1	Emergency action response and contingency plan
· Spill containment
· Notification requirements
6.4.2	Key emergency contacts and phone numbers
7.0	ATTACHMENTS
[bookmark: _Toc371670490]7.1	Drawings
7.2	NOCs
7.3	PTWs
7.4	Job Hazard Analysis (JHA)
[bookmark: _Toc371670491]7.5	Forms (HSE, Quality, etc.)
[bookmark: _Toc371670492]7.6	Documents
7.7	Procedures
7.8	ITPs

	Document No.: EPM-KCC-TP-000015 Rev. 001
	| Level - 3-E - External
	Page 1 of 6

	Electronic documents once printed, are uncontrolled and may become out-dated. Refer to ECMS for current revision.


 Template No.: EPM-KCC-TP-000015 Rev.000

Document No.: EPM-KCC-TP-000015 Rev 001 | Level - 3-E - External				Page 2 of 7
Electronic documents once printed, are uncontrolled and may become outdated. Refer to ECMS for current revision.
This Document is the exclusive property of Government Expenditure & Projects Efficiency Authority. And is subject to the restrictions set out in the Important Notice contained in this Document.
image1.emf









